
     

 

  

 

 

    

 

   

     

 

  

  
 

  

 

  

 

  

1OFFICIAL SENSITIVEPrime Minister’s Implementation UnitPrime Minister’s Implementation Unit

CLAR Accelerated Plan (September-November 2019) 

Activity 
Sept Oct Nov 

09.09 16.09 23.09 30.09 07.10 14.10 21.09 28.09 04.11 11.11 18.11 25.11 

Governance: 

Programme Board 

Practitioner Panel 

Data Working Group 

Engagement Working Group 

Sustainability Working Group 

Practitioner Engagement: 

Solicitor and Barrister questionnaire completed 

Solicitor and Barrister focus groups 

Solicitor and Barrister “accelerated items” workshops 

Barrister Roadshows 

“Accelerated items” engagement events (TBC) 

Ministerial Roundtable (TBC) 

Policy and Analysis: 
CPS Review 

Publish policy proposals (Accelerated areas) 

Initial policy development and analysis 

Policy refinement 

Milestone (Estimated/TBC) Milestone Activity Activity (Estimated/TBC) 
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